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The Board Audit Committee reviews the effectiveness of the Bank’s 
internal and operational controls; integrity and adequacy of financial 
reporting; appraise the audit efforts of the Bank’s External Auditors 
and Audit & Risk Review function; and review the Bank’s process for 
monitoring compliance with relevant laws and regulations.

The Audit Committee is appointed by the Board of Directors of 
Samba Bank Ltd, from which it derives its authority and to which it 
regularly reports. In discharging its oversight role, the Committee is 
empowered to investigate any matter brought to its attention or any 
issue which it may deem fit, with full power to retain outside counsel 
or other experts for this purpose.

Responsibilities of the Audit Committee delegated by the Board of 
Directors are designed to increase the effectiveness and strengthen 
the financial management, internal controls and risk management.

BOARD COMMITTEES

BOARD AUDIT COMMITTEE (BAC)

Constitution 

Mr. Timour Pasha
Ms. Zeeba Ansar
Mr. Javed Kureishi
Mr. Ahmad Tariq Azam

The Board Risk Committee-BRC oversees the risk management 
function, including credit, market, liquidity, operational, environmental 
and information security risks. In addition, Compliance risks are also 
reviewed, as presented by the Compliance Function. BRC provides 
appropriate supervision and governance of these risks within the 
Bank. Additionally, business segments’ related Product Programs are 
also approved by the BRC. Minimum risk reporting standards have 
been set and being maintained. BRC in its quarterly meetings 
undertakes detailed risk reviews of the portfolios and provides the 
requisite oversight and guidance to the management.
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The objective of the BNRC is to provide general direction, oversight 
and supervision of the affairs of the Bank in formulation of policies 
and standards on Human Resource Management including compensation, 
ensuring financial soundness and promoting effective risk management. 

In its compensation supervisory role, the BNRC is tasked:

a. To review and monitor on an annual basis that an appropriate 
compensation system is in place which is aligned with 
appropriate international standards and best practices 
subject to primacy of local laws & regulations

b. Reviewing directors’ nominations for suitability with regard to 
the Bank’s needs and regulatory requirements

c. Reviewing and recommending to the Board selection and 
appointment of President & CEO.

d. To consider and approve/recommend to the Board appointment, 
compensation, increments, performance bonus etc. and 
succession plan of Key Executives

Other major responsibilities and duties of the BNRC, include the 
following:

a. Periodically review and evaluate the Remuneration and 
other Human Resource Management Policies to ensure 
their adequacy and effectiveness.

b. Review the remuneration policy and remuneration setting 
mechanism at least once every three years to ensure 
alignment with the evolving internal as well as external 
dynamics.

c. Review and recommend annual fixed and variable compensation 
pools for approval by the Board of Directors.

d. Review and approve the Management Structure/Organogram 
for the Senior Management of the Bank.
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The Board IT Committee (BITC) has been established at Samba Bank 
in 2019 as per the regulatory governance framework, to provide 
oversight on IT and Digital Strategy, entity level Technology 
initiatives, its planning, Cyber Security status and their governance 
in a strategic and proactive manner. The BITC monitors the progress 
of technology initiatives, so as to keep it aligned with overall Bank 
and Business Strategy, and reports into Samba’s Board on the status 
of technology activities and digital initiatives of the Bank.
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